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Human Capital Policy

Constant Energy is committed to leading Thailand and Asia region's transition to a sustainable energy future.
We recognize that our employees are our most valuable asset in achieving this mission. This Human Capital
Policy outlines our commitment to attracting, developing, and retaining a skilled, diverse, and engaged
workforce that will drive innovation, operational excellence, and sustainable growth within the renewable
energy sector in Thailand and Asia region.

This policy is aligned with local labor laws, the National Energy Plan (NEP), and best practices in human
capital management within the global renewable energy industry.

1. Talent Attraction and Acquisition

Objective: To attract top-tier talent from diverse backgrounds with the necessary skills and a passion for
renewable energy.

Policies:

e Targeted Recruitment: Develop and implement recruitment strategies that target individuals with
specialized skills in renewable energy technologies (solar, wind, biomass, energy storage, grid
integration, etc.), engineering, project management, environmental science, and digital technologies.

¢ University Partnerships: Forge strong partnerships with leading universities and vocational schools
in Thailand and Asia region to establish internship programs, scholarships, and graduate recruitment
initiatives, fostering a pipeline of future talent.

¢ Employer Branding: Promote Constant Energy as an employer of choice in the renewable energy
sector through active participation in industry events, online presence, and showcasing our
commitment to sustainability and innovation.

e Diversity, Equity, and Inclusion (DEI): Implement robust DEI practices in recruitment to ensure a
fair and inclusive hiring process, attracting candidates from all backgrounds regardless of gender,
age, race, religion, or disability. This includes promoting women in STEM fields within renewable
energy.

e Competitive Compensation & Benefits: Offer competitive compensation packages, including
salaries, bonuses, and benefits, benchmarked against industry standards in Thailand and Asia region,
to attract and retain high-caliber talent.

2. Learning and Development

Objective: To continuously develop the technical, digital, and soft skills of our employees, ensuring they
remain at the forefront of the evolving renewable energy landscape.

Policies:

o Skills-Based Development: Implement a skills-based approach to identify current and future skill
gaps (e.g., in advanced analytics, Al, loT for energy management, project financing for renewable
projects). Develop a comprehensive skills taxonomy and framework.

e Technical Upskilling & Reskilling: Provide ongoing training programs focused on the latest
renewable energy technologies, installation techniques, operation and maintenance best practices,
and safety protocols. This includes both theoretical and practical training.

o Digital Literacy: Equip employees with essential digital skills to leverage new technologies for
improved efficiency, data analysis, and smart grid management.
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Leadership and Management Development: Offer programs that develop strong leadership, project
management, and team-building skills, particularly for supervisors and those in critical roles. This
includes mentorship programs and opportunities for cross-functional exposure.

Continuous Learning Culture: Foster a culture of continuous learning through access to online
learning platforms, industry certifications, workshops, and participation in relevant conferences and
seminars.

Individual Development Plans (IDPs): Encourage and support the creation of IDPs for all
employees, aligning individual career aspirations with organizational needs and providing resources
for personal and professional growth.

3. Performance Management and Career Progression

Objective: To foster a high-performance culture that recognizes and rewards employee contributions, while
providing clear pathways for career advancement.

Policies:

Transparent Performance Evaluation: Implement a clear, fair, and regular performance evaluation
system that provides constructive feedback and sets measurable goals aligned with company
objectives.

Recognition and Rewards: Establish a system for recognizing and rewarding exceptional
performance, innovation, and contributions to sustainability goals.

Career Pathing and Succession Planning: Develop clear career progression frameworks for
various roles within the company, identifying critical positions and implementing robust succession
plans to ensure organizational stability and growth.

Internal Mobility: Promote internal mobility and cross-functional rotations to enhance employee
experience, expose them to different aspects of the renewable energy business, and build a more
agile workforce.

4. Employee Well-being and Engagement

Objective: To create a safe, healthy, inclusive, and engaging work environment that promotes employee well-
being and fosters a sense of belonging.

Policies:

Occupational Health and Safety (OHS): Prioritize the health and safety of all employees, adhering
to and exceeding Thai OHS regulations. Implement rigorous safety training, provide appropriate
personal protective equipment (PPE), and maintain a "zero accident" goal.

Fair Labor Practices & Human Rights: Uphold the highest standards of fair labor practices and
human rights, ensuring non-discrimination, equal opportunity, and dignified treatment for all
employees. This includes adherence to all relevant labor laws, including those pertaining to working
hours, wages, and benefits.

Work-Life Balance: Support employee well-being through initiatives that promote work-life balance,
such as flexible working arrangements where feasible, wellness programs, and employee assistance
programs.

Open Communication and Feedback: Foster an environment of open communication, encouraging
feedback, suggestions, and concerns through various channels, including regular employee surveys,
town halls, and grievance mechanisms.

Employee Engagement Initiatives: Organize team-building activities, social events, and corporate
social responsibility (CSR) initiatives that promote employee engagement, teamwork, and a shared
purpose in advancing renewable energy in Thailand and Asia region.
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¢ Community Involvement: Encourage employees to participate in community development initiatives
related to renewable energy and sustainability, aligning with the company's commitment to social

responsibility.

5. Compliance and Ethics

Objective: To ensure all human capital practices comply with relevant laws and regulations, upholding the

highest ethical standards.

Policies:

¢ Legal Compliance: Strictly adhere to all applicable labor laws, regulations, and industry standards,
including those related to employment contracts, wages, working conditions, termination, and social

security.

e Code of Conduct: Establish and enforce a clear Code of Conduct that outlines expected behaviors,
ethical principles, and commitment to anti-corruption, environmental responsibility, and social

accountability.

e Confidentiality and Data Privacy: Protect employee personal data and ensure confidentiality in all
HR processes, adhering to relevant data privacy laws in Thailand and Asia region.
e Whistleblowing Policy: Implement a confidential whistleblowing mechanism to allow employees to

report ethical concerns or violations without fear of retaliation.

6. Review and Update:

This Human Capital Policy will be reviewed every 2 years and updated as necessary to reflect changes in
local labor laws, industry best practices, technological advancements, and the evolving strategic direction of

Constant Energy in the renewable energy sector.

By implementing this comprehensive Human Capital Policy, Constant Energy aims to build a resilient, skilled,
and motivated workforce that is instrumental in driving sustainable growth and contributing to clean energy

future.
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